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Meeting Minutes
September 19, 2024
31C — 6th Floor (A & B Suites) and Zoom
11:00 a.m.

Members, Liaisons and Guests in Attendance: Dr. Joe Bonner, Ms. Molly Cluster, Dr. Tuba Fehr,

Ms. Jackie Franco, Ms. Colleen Labbe, Dr. Mary Rooney, Dr. Angelina Williams, Ms. Jessica Meade,
Dr. Seema Nayak, Dr. Katie Baker, Dr. Kristin Brethel-Haurwitz, Dr. Kristin Dupre, Ms. Heather Rogers,
Ms. Maggie Fletcher, Dr. Carl Hashimoto, Ms. Venus Thomas, Ms. Wendy Kales, Dr. Kaitlin Quinn,

Ms. Sheena Malone, Ms. Briana Barnes, Ms. Anne Schmitz, Ms. Barbara Acquaviva, Ms. Debbie Washington,
Dr. Jennifer Lee, Mr. Ivan Locke, Dr. Lori Conlan, Ms. Ann Stephen, Dr. Judith Walters, Ms. Tammie
Edwards, Mr. Gregg Nelson, Ms. Susan Borst, Ms. DeAnna Knox, Ms. Linda Owen, Ms. Tonya Lee,

Dr. Leslie Ramsey, Dr. Judith Walters, Mr. James Blue, Ms. Kaitlin Quinn, Mr. Tim Tosten

I Welcome: Chair Dr. Seema Nayak called the meeting to order and welcomed voting members,
liaisons, and guests. She thanked the Child Care Board for their passion and commitment. Dr. Nayak
introduced and welcomed new Child Care Board members, Dr. Kristin Brethel-Haurtwitz and Dr.
Colleen Labbe, and welcomed special guest, Mr. Tim Tosten.

Special Guest: Mr. Tim Tosten spoke to the audience welcoming and bringing in a new year for the
Child Care Board. He acknowledged that this is the last year for Co-Chair, Dr. Nayak and thanked

her for her six-year commitment. Mr. Tosten welcomed the new Child Care Board Members Dr.
Kristin Brethel-Haurtwitz and Dr. Colleen Labbe. He addressed the 2023-2024 Annual Report and
informed the Child Care Board it was currently in the review phase. Mr. Tosten reported on Work
and Family Month that will take place in October and that Child and Family Programs, in partnership
with ORS, is putting on a wonderful four weeks of activities and webinars and a resource fair on
October 16. He asked for all to promote Work and Family Month through their Institutes.

Mr. Tosten introduced the new administrative staff; Wendy Kales, NWCCC Director, and

Ms. Sheena Malone, POPI Assistant Director. He reported that the POPI playground is still
undergoing renovation and that it should be completed by Thanksgiving should there not be any
delays. He proceeded to mention that Fall is busy with families joining the childcare centers and to
please share with families what the Amenities Branch has to offer (subsidy, legal and financial
counseling etc.).

Mr. Tosten welcomed the Child Care Board new school year and thanked the DATS staff,
Ms. DeAnna Knox, Ms. Susan Borst, Ms. Linda Owen, Mr. Gregg Nelson, and Ms. Tonya Lee, who
recently moved to NINDS.

Approval of Minutes: A motion to approve the June 6, 2024, meeting minutes was made, second,
and approved by a quorum of voting members.

Annual Report 2022-2023: Ms. Jackie Franco reported out that the 2022-2023 Annual Report was
approved and signed and shared words of gratitude and forward thinking. She mentioned that if
anyone was interested in reviewing the Annual Report, that it will be posted to the Child Care Board
webpage. She thanked the tremendous efforts out forth by the Child Care Board and thanked Ms.
Susan Borst, Ms. DeAnna Knox, Ms. Linda Owen, Mr. Gregg Nelson, and Ms. Tammie Edwards.




Child and Family Programs - Ms. Susan Borst, Child and Family Program Manager

Ms. Susan Borst reported on Work and Family Month and that it is a time to highlight the
importance of creating healthy relationships between work, family, and life responsibilities. She
informed the meeting attendees that Child and Family Programs is leading this year’s Work and
Family Month planning effort with the support of Tonya Lee. Ms. Borst provided information of
the Resource Fair that will be held on October 16, 2024, and that it will be an opportunity for the
NIH Community to meet exhibitors, stakeholder groups, committees, and learn more about the
resources available to them here at NIH.

Ms. Borst shared information that Ms. DeAnna Knox will lead the planning of the Lunch and
Learn webinars this year.

Ms. Borst informed the Child Care Board that the Child Care Board committees will be
delineated and supported by the Child and Family Program team; Ms. Knox will have oversight
of Back-Up Care, Communications and Outreach, and Waitlist Committees, and she will have
oversight of Innovation Programs, Membership, and Subsidy Committees.

Center Director Reporting:

- POPI: Ms. Susan Borst spoke on behalf of Ms. Alicia Cross as she was attending the
Organization of Child Care Directors meeting. She introduced Ms. Sheena Malone as the new
Assistant Director. Ms. Sheena Malone reported on the following upcoming POPI events:

o September 23- Back to School Night
o October- Pumpkin Patch
o October 8- Open House
ECDC: Ms. Anne Schmitz introduced Ms. Wendy Kales as the new Director at NWCCC. She
announced that ECDC fully enrolled 120 children and that they have a full Fall schedule to
include the following:
o Pumpkin Patch
o Halloween Fest
o Pumpkin Carving Fest
Ms. Schmitz announced that ECDC will be partnering with Edward Jones for a pilot program to
provide education platforms to expand financial awareness. This partnership will provide base-
line education on how to apply for mortgage, how to save and other financial topics. The
program is geared for foreign scientists. The pilot program will run for one year and data will be
reported out.
NWCCC: Ms. Venus Thomas welcomed Ms. Wendy Kales. She reported on the following
upcoming NWCCC events:
o September 23- Fall Soccer
September 26-27- Picture Day
October 7- Back to School Night
October 31- Fall Festival
October- Open House

Committee Assignments 2024-2025:

A. Committee Workplans: Ms. Jackie Franco presented the 2024-2025 draft Work Plans. She
reminded the Child Care Board that October 25 was the date that the committees needed to
finalize their work plans and that the committees will vote via e-mail after the deadline.

B. Committee Reports: Dr. Seema Nayak informed of the upcoming committee report out dates:

o November- Communications and Outreach/Back-Up Care
o January- Innovative Programs/Subsidy

o March- Membership/Waitlist

o May- Membership/Communications and Outreach




VII. New Business:

A. Dr. Seema Nayak reported that the 2023-2024 Annual Report has been drafted and under review
by the Child Care Board Chair and Co-Chair and will move to ORS by the end of the week.

B. Opportunities for mentoring and leadership: Ms. Jackie Franco stated that the Child Care Board
is still seeking interests for anyone to shadow her and Dr. Seema Nayak for opportunities for
mentoring and leadership. If anyone is interested, they can reach out to Child and Family
Programs, Ms. Jackie Franco, or Dr. Seema Nayak.

. Family/Child Care Needs Survey: A discussion was held about developing a survey about the
childcare needs within the NIH Community. Ms. Franco confirmed that it is a need, and they
will seek approval to develop a survey to assess childcare needs across the NIH Community. Ms.
Tonya Lee recommended pulling survey from the waiting list and establish a new committee to
develop surveys across all areas.

. Committee Assignments: Dr. Seema Nayak reported out the 2024-2025 Committee assignments
and included Dr. Kristin Brethel-Haurtwitz and Dr. Colleen Labbe. She reported that Ms. Helena
Gabor and Dr. Katie Baker will be leading Innovative Program Committee. She thanked them
for their leadership.

E. Dr. Seema Nayak introduced Dr. Lori Conlan, OITE.

VIII. Announcements and Adjournment: Ms. Susan Borst provided information on the following
upcoming events:
o September is Suicide Prevention Month and National Yoga Awareness Month.
o September 19- Lunch and Learn Webinar: “Middle School 101: Developing a Parenting
Toolbox of Successful Tips for Navigating the Teenage Experience.”
o September 23- Research Festival in Building 10, South Lobby. She thanked Ms. Linda
Owen for her planning and thanked Ms. Jessica Meade, Dr. Tuba Fehr, and Ms. Jackie
Franco for representing the Child Care Board at this event.
Feds Feed Families Campaign- Mr. Gregg Nelson sheared that NIH is currently 400 Ibs.
from being one of the top five of all departments and agencies. He expressed that taking on
the Coordinator responsibility was a great opportunity for him.
o September 10- CFC kick-off
o October 30- NEI 5K Run (POC- Leslie Pont)
- Dr. Seema Nayak closed the meeting by thanking everyone for their time and efforts. She
expressed that she was looking forward to reviewing the committee workplans and reminded
committees to continue working on the work plans throughout the year.

The meeting was adjourned at 11:57 a.m.

The next Board meeting will be held on November 21, 2024, 10:00 am, in-person and on Zoom.
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