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Meeting Minutes
June 5, 2025
31C - 6th Floor (A & B Suites) and Zoom
10:00 a.m.

Members, Liaisons and Guests in Attendance: Dr. Seema Nayak, Ms. Jackie Franco, Dr. Tuba Fehr, Dr. Joe
Bonner, Ms. llla Flannigan, Ms. Molly Cluster, Dr. Helena Gabor, Dr. Mary Rooney, Dr. Katie Baker,

Ms. Heather Rogers, Ms. Jennifer Lee, Dr. Risa Isonaka, Ms. Ann Stephen, Ms. Alicia Cross, Ms. Briana Barnes,
Ms. Sheena Malone, Ms. Anne Schmitz, Ms. Wendy Kales, Ms. Jennifer Rooms, Ms. Susan Borst, Ms. DeAnna
Knox, Mr. Gregg Nelson, Ms. Tammie Edwards, Mr. Leon Reynolds, Ms. Angelina Williams, Dr. Judith Walters,
Ms. Rebecca Hommer, Ms. Sarah Williams, Ms. Megan Vaughan, Mr. lvan Locke, Ms. Shaniqua Thomas,

Ms. Tonya Lee

. Welcome: Co-Chair, Dr. Seema Nayak, called the meeting to order at 10:00 am. She extended a warm
welcome to voting Members, partners in ORS, Liaison Center representatives, directors, staff, and guests.

Dr. Nayak acknowledged the challenges faced recently and congratulated members for their continued
commitment to fulfilling the mission of the Child Care Board (CCB). The Board remains dedicated to
advocating for affordable, accessible, and quality child care and related services for the NIH community.

Dr. Nayak emphasized the Board’s role as a forum for discussion and exploration of NIH child care issues and
policies, as well as its efforts to promote and advertise programs and initiatives that support parents and
guardians.

She commended all committees for diligently progressing through their work plans this year.

Dr. Nayak noted that while she typically asks her Co-Chair, Jackie, to deliver the welcome remarks, she
requested to do so today as this is her last official meeting as a voting member and Co-Chair. She reflected on
her six years of service, describing it as one of the most rewarding and fulfilling aspects of her official duties.
She expressed that she will miss this regular interaction but looks forward to collaborating with members in
other capacities.

A special welcome was extended to Ms. Astrid Haas, the new WSA Liaison, as well as to other new guests in
attendance, who were invited to introduce themselves.

Il. Approval of Minutes: A motion to approve the May 1, 2025, meeting minutes was made, seconded, and
approved by a quorum of voting members.

Il. ORS Updates: Mr. Gregg Nelson, Amenities Branch Chief, provided updates from the Division of
Amenities and Transportation Services (DATS). He began by noting that ORS Director Colleen McGowan is
scheduled to meet with the NIH Chief of Staff to discuss the status of stakeholder groups, including the Child
Care Board. This meeting will also cover recent NIH leadership restructuring, including the addition of Chief
of Staff and Chief Operating Officer positions, and further updates will be shared with the Co-Chairs as they
become available.




Mr. Nelson also reported on the future of NIH campus-wide events, explaining that traditional events have
been scaled down this year to preserve continuity while leadership evaluates their long-term future.
Additional details will be discussed in future reports from the Child and Family Programs.

Addressing NIH-wide budget efficiency exercises, Mr. Nelson explained that all contracts were affected.
Within Child and Family Programs, four contracts were reviewed. The Backup Care contract has been
terminated effective July 31. The Subsidy Program (through FEEA), Life Work Strategies (referral and resource
services), Waitlist Management, and the Nursing Mothers Program will continue but are being descoped with
reduced funding. Program leadership will work closely with committee chairs to manage the impact of these
reductions going forward.

Mr. Nelson discussed the NIH security posture and its effect on the badging process for non-NIH caregivers.
The transportation badge program is currently under reevaluation, and badge renewals as well as new
applications are on hold until the revised policy is finalized, which is expected within two weeks. Anticipated
updates include a possible new name for the badge and enhanced identification processes for children
entering NIH facilities to ensure that only enrolled children are admitted. In preparation for the resumption
of badge applications, the division is onboarding a new NED administrator with the appropriate access rights
to process applications smoothly.

Finally, Mr. Nelson also provided updates on the transportation side of the division, noting that several policy
changes are underway. Parking policy changes are in progress, and multiple communications have been
distributed regarding parking hangers for off-campus facilities. For example, the Rockledge community
recently received new parking hangers as part of the return-to-office initiative, which also affects parking on
campus. The Transportation Branch has developed extensive information on these policy changes, which is
available on their website.

Mr. Nelson emphasized his commitment to transparency in communicating these developments and invited
guestions from attendees both in person and online.

IV. Committee Reports:

Back Up Care: Dr. Seema Nayak presented updates on the Backup Care Program, noting steady
participation and measurable employee benefits. She reported that the program continues to
provide essential support for NIH families, saving time and ensuring reliable care across a variety of
needs.

Key Highlights:

o Registered Users/Dependents

= 16,126 registered users
= 2,420 registered dependents

Program Utilization (last contract year)
= 550 total program uses
= 451 days of employee time saved

Types of Care Used
=  Majority in center-based care (Bright Horizons and partner centers)
=  Smaller percentages for in-home child care, tutoring, and mildly ill child care
= Minimal use of adult care




o Usage by Age Group
= Highest among school-age and preschool children
= Smaller share from infants
= Very small percentage for adult dependents

o Usage by Month
= June and July reflect booked care (not all care was utilized)
=  August has historically been the month of highest usage

Dr. Nayak concluded by thanking the Board and emphasized that program data continues to
demonstrate the value of backup care as an important NIH employee amenity.

Communications & Outreach: Dr. Tuba Fehr provided the Communications and Outreach Committee
update on behalf of the committee, noting that she currently serves as Co-Chair following the
departure of her fellow Co-Chair, Ms. Jessica Meade. She expressed appreciation for Ms. Meade’s
and Ms. Colleen Labbe’s significant contributions to the committee’s work over the past year. Dr.
Fehr also encouraged members who may be interested in filling the vacant Co-Chair role to reach
out.

She then outlined the committee’s activities for 2025, including email campaigns, website updates,
webinars, and communications metrics. She noted that outreach efforts have supported awareness
of open enrollment, subsidy availability for summer camps, and other child and family resources. She
also reviewed website analytics, highlighting trends in user engagement, spikes tied to NIH’s return-
to-office mandate, and most visited program pages.

Key Highlights:

o Committee Membership
= Vacancy in Co-Chair role following Ms. Jessica Meade's departure
= Acknowledgement of contributions by former member Ms. Colleen Labbe
2025 Communications Activities
= January email: open enrollment for spring, summer, and fall child care
= April email: promotion of subsidy program for summer camp enrollment
(collaboration with Subsidy Committee)
Ongoing communications via listservs, newsletters, and publications
Monthly website updates on waitlists, open enrollment, and center information
Webinars held in January, February, and March; paused after April due to lack of
renewed funding
Website Analytics (Jan—May 2025)
= Usage stable overall, with a spike on February 21 (aligned with NIH return-to-office
mandate)
Highest engagement pages: Child Care Centers and Nursing Mothers Program
“Board Members” page also drew notable engagement time
Consistent performance compared to 2023 and 2024, on track for similar annual
totals
Work and Family Month (October 2024)
=  Page remained live through January 31, 2025
=  January alone: 883 views
=  Combined with 2024 views (5,181), reflects a highly successful event




Dr. Fehr concluded by emphasizing that engagement metrics show the committee’s outreach is
effective and continuing to meet community needs, and she welcomed questions from members.

Waitlist: Ms. Jackie Franco provided a detailed update on enrollment challenges, policy reviews, and
proposed changes. The committee includes voting members, liaisons, center directors, ORS staff, and
administrative representatives. Ms. Franco expressed appreciation for all committee members’
contributions throughout the year, noting the loss of two critical members, Ms. Jessica Meade and
Ms. Colleen Labbe, due to workforce reductions. Their work and commitment were acknowledged
with gratitude.

The committee has met regularly to review registration data, center enrollment, and trends
associated with the NIH return-to-office transition. NIH operates three centers (Executive Child
Development Center, Northwest Child Care Center, and POPI). Recent changes aligned preschool
enrollment (25 months and older) with community enrollment schedules, beginning at the start of
the calendar year. Additional administrative changes were recommended to allow center staff faster
access to wait list profiles to help fill open slots more efficiently. These actions were paired with
communications efforts encouraging parents to update their profiles.

Committee discussions have also focused on under-enrollment in preschool programs, which is
critical to the centers’ financial stability. Past eligibility expansions (e.g., preschool eligibility for NIH
contractors) have not been sufficient. Therefore, the committee is proposing further expansions,
while also reviewing wait list decline policies and desired date of enrollment practices.

Key Highlights:

o Enrollment & Wait List Management
= New policy aligns preschool enroliment (25 months+) with community enroliment.
= Administrative changes allow staff faster access to wait list data, supporting timely
enrollment decisions.
= Communications outreach encouraged parents to update their profiles
o Proposed Eligibility Expansions
= Extend eligibility for contractors’ children of all ages (priority after
employees/fellows/feds)
Add eligibility for preschool-age grandchildren of NIH employees (priority after
contractors)
Add eligibility for community preschool-age children (priority after grandchildren)
These changes are permitted under the Tribble Amendment and are intended to
stabilize enrollment during workforce fluctuations
o Decline Policy (Under Review)
= Current:
e st decline- profile moved to bottom of list
e 2nd decline/no response-profile closed (can re-register)
Challenges: Families often on wait list without immediate need, inflating data and
slowing placement
Discussion ongoing regarding timeline flexibility (currently 2 business days to
respond)




o Desired Date of Enrollment (Under Review)
= Currently allows families to specify future desired dates, but this complicates real-
time enrollment needs
Options discussed: potential elimination or revision of this field
Concern: could increase decline rates if families only want care at a specific age level
(e.g., preschool)

o Member Discussions & Suggestions
=  Concerns raised about the short 2-business-day response window, especially for

families with travel or scheduling challenges; possible reconsideration suggested
Consideration of advance notification (“top 10-20” alerts) so families are prepared
for possible offers
Need for enhanced communication to dispel myths about the wait list (e.g., “there’s
no chance of getting a spot”)
Recognition that multiple registrations across all centers distort wait list accuracy

Ms. Franco emphasized that these recommendations are proactive steps to “future-proof” NIH child
care centers rather than reactive crisis measures. They plan to revisit decline policies and desired
enrollment dates in the coming year, particularly as workforce patterns evolve.

V. Child and Family Programs & Center Updates:

Child & Family Programs: Ms. Susan Borst presented updates from the Child and Family Programs.
She reported that the planned NIH child care center tour for new leadership has been adjusted and

will no longer include POPI, as previously expected. She highlighted the upcoming completion of the
playground project at Building 64, which will be celebrated with a ribbon-cutting event including key
stakeholders, the Child Care Board, and the construction and contracting teams. Susan also noted the
program’s participation in NIH’s Safety, Health, and Wellness Day, scheduled for June 10, and shared
updates on plans for Work and Family Month. She concluded her remarks by inviting the child care
centers to provide short updates about upcoming activities.

ECDC: Ms. Anne Schmitz thanked ORS leadership and staff for their continued support of the child
care centers during this time of transition. She emphasized the value of consistent communication
from ORS, which has allowed the centers to maintain stability. Anne reported that the summer
program is proceeding successfully and is essentially full for 2025. She noted a few outstanding
concerns, including transportation and communication needs, which will require further attention.

NWCCC: Ms. Wendy Kales provided an update on upcoming events and ongoing activities at her
center. She shared the excitement around preschool graduation, staff development, and summer
programming, while also noting the children’s active participation in gardening projects. Overall, she
reported that operations are proceeding smoothly.

POPI: Ms. Alicia Cross reported on upcoming events and celebrations at the POPI. She highlighted
preparations for the graduation ceremony, summer kickoff activities, and anticipated summer field
trips. She also expressed excitement for the upcoming playground opening.




VI. Appreciation for Service & Annual Report Submissions: Ms. Jackie Franco extended appreciation to
outgoing members and provided updates on annual report submissions and future leadership roles. She
recognized the significant contributions of Dr. Seema Nayak, who has completed two terms and served as Co-
Chair, noting her efficiency, commitment, and dedication to the Board while balancing demanding
professional responsibilities. Ms. Franco presented a certificate of appreciation to Dr. Nayak and encouraged
her continued involvement in emeritus or guest capacities.

Ms. Franco also acknowledged Ms. Jennifer Lee for her service as a liaison through the Women Scientists
Advisors (WSA). Ms. Lee’s active participation, particularly during leadership transitions at the NWCCC, was
highlighted.

In addition, Ms. Franco announced changes to the annual report submission process. ORS leadership has
recommended shifting from the traditional 40-page report to a concise executive summary of approximately
two pages. She noted that she, Dr. Nayak, Ms. DeAnna Knox, and Ms. Susan Borst, would continue to update
members on information needs and committee contributions for this revised format.

Finally, Ms. Franco announced that Dr. Tuba Fehr will join her as Co-Chair for the coming year, pending
confirmation during the fall vote. She encouraged members to consider leadership roles in committees,
particularly Communications, Backup Care, and Wait List, and emphasized that opportunities remain
available for both voting and non-voting members.

Ms. Franco closed by reflecting on the Board’s resilience and growth through challenges, thanking all
members, staff, and partners for their dedication to serving NIH families.

VII. Announcements and Adjournments: Ms. Tammie Edwards, Acting PES Associate Director, provided
closing remarks, expressing appreciation on behalf of ORS for the Child Care Board’s dedication and
resilience. She recognized the challenges the Board has faced in navigating changes and implementing
mitigations, and thanked members for their ongoing efforts to support children and families across NIH. She
emphasized that child care remains a priority at all levels of NIH leadership and highlighted recent
collaboration with security teams to balance increased requirements with the safety and needs of families.

Following her remarks, the Board expressed gratitude to Ms. Edwards, Mr. Nelson, Ms. Knox, and Ms. Borst,
and the entire ORS team for their continued support. The meeting concluded with final acknowledgments of
the Board’s collective contributions and a note of thanks to all members, both present and absent.

The meeting was adjourned at 11:52 a.m.
The next CCB meeting will be held on September 24, at 10:00 a.m. in-person and MS Teams.




