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Meeting Minutes
May 1, 2025
31C — 6th Floor (A & B Suites) and Zoom
10:00 a.m.

Members, Liaisons and Guests in Attendance: Dr. Seema Nayak, Ms. Jackie Franco, Dr. Tuba Fehr,

Mr. Joe Bonner, Ms. Illa Flannigan, Ms. Melissa Porter, Ms. Molly Cluster, Dr. Helena Gabor, Dr. Mary
Rooney, Dr. Katie Baker, Ms. Heather Rogers, Ms. Jennifer Lee, Dr. Risa Isonaka, Ms. Ann Stephen,
Ms. Alicia Cross, Ms. Sheena Malone, Ms. Barbara Acquaviva, Ms. Wendy Kales, Ms. Jennifer Rooms,
Ms. Susan Borst, Ms. DeAnna Knox, Mr. Gregg Nelson, Ms. Tammie Edwards, Mr. Leon Reynolds,

Dr. Leslie Ramsey, Dr. Judith Walters, Ms. Rebecca Hommer, Ms. Sarah Williams, Ms. Megan Vaughan,
Mr. Grant Dansereau, Ms. Vivian Guedes, Ms. Debra Harding, Mr. Ivan Locke.

I. Welcome: Co-Chair Ms. Jackie Franco opened the meeting by expressing appreciation to all attendees and
acknowledging recent changes affecting the Board due to the NIH-wide reduction in workforce. She noted the
departure of several highly valued Board members and liaisons, including both voting and emeritus members,
as well as liaisons.

Two voting members, Ms. Jessica Meade and Ms. Colleen Labbe, both have separated from the NIH and are
no longer serving on the Board:

e Ms. Jessica Meade, who joined the Child Care Board (CCB) in 2022, was a driving force in the
development and execution of the Board’s communications strategy. She was Co-Chair of the
Communications Committee and was instrumental in improving access to child care resources for the
NIH community. Ms. Meade also played a key role in recent discussions on waitlist processes and had
been actively shadowing board leadership in preparation to serve as a future Board Co-Chair.

Ms. Colleen Labbe joined the Board in Fall 2024 and quickly established herself as a leader in
communications. She was preparing to assume the role of Co-Chair for the Communications
Committee in the upcoming term and had been working closely with Ms. Jessica Meade in that
transition.

Additionally, the Board bids farewell to Dr. Kristen Dupre, former Board Chairperson and most recently an
Emeritus member. Dr. Dupre had been a dedicated member of the board since her postdoctoral appointment in
2016. She led several key initiatives, including the opening of the Northwest Child Care Center NWCCC),
championed child care access for IRP staff and NIH Fellows, and provided critical leadership during the
COVID-19 pandemic. Following her official term, she continued serving in an emeritus capacity, contributing
to strategic planning and innovative programming.

Ms. Franco also acknowledged the departure of several NIH liaisons, particularly from Human Resources:

e Ms. Maggie Fletcher and Ms. Ruth Fraley were recognized for their consistent support and for sharing
essential updates related to child and family benefits. Their efforts in communicating policy and
administrative changes, especially those impacting parental leave, were deeply appreciated.

Ms. Linda Owen, who had previously retired, returned to the NIH in 2023 to assist with the transition
of the NWCCC. She provided guidance and stability during a period of significant change and will be
greatly missed.




Ms. Franco noted the retirement of Mr. Tim Tosten, the most recent Associate Director of the Program and
Employee Services (PES) Branch within the Office of Research Services (ORS). Mr. Tosten’s support of the
Board’s mission was vital, and the Board extends its sincere thanks for his contributions. Ms. Tammie
Edwards, who has worked closely with the Board through ORS Statistics, will serve as Acting Associate
Director of PES.

Ms. Franco emphasized the Board’s deep gratitude for the contributions of all departing members. She
acknowledged the significant impact each individual made during their time on the CCB and expressed
appreciation for the positive changes they helped implement.

She reiterated the CCB’s continued commitment to advocating for the NIH community and families, and its
steadfast support of the NIH’s broader mission and workforce.

Ms. Franco also noted that, as a result of recent departures, several leadership opportunities are now available.
Current voting members who are considering stepping into a leadership role, particularly as Co-Chairperson,
are encouraged to reach out directly to her for more information. Additionally, with the departures of Ms.
Colleen Labbe and Ms. Jessica Meade, there are openings to co-lead the Communications Committee with Dr.
Tuba Fehr.

I1. Approval of Minutes: A motion to approve the January 23, 2025, meeting minutes was made, second, and
approved by a quorum of voting members.

I11. ORS Updates: Ms. Tammie Edwards expressed appreciation for attending the meeting in person and
shared updates from the PES Branch. She reported ongoing discussions with Ms. Colleen McGowan, her team,
and Dr. Jay Day regarding the future of long-standing PES programs and stakeholder engagement, including
the CCB.

Ms. McGowan is scheduled to meet with the NIH Chief of Staff to advocate for continued support and

highlight the value of stakeholder groups like the CCB. Ms. Edwards emphasized that the CCB’s contributions
are being represented, and that leadership is being briefed on its impact.

She also acknowledged the challenges of recent staff reductions across the NIH, encouraging self-care during
Mental Health Awareness Month, and thanked the CCB for its continued support of NIH’s child care
programs.

Ms. Tammie Edwards shared that NIH is increasing security to match other Federal agencies, with new threat
signage, badge checks, and cybersecurity efforts. NIH’s Chief Operating Officer, Eric Schnabel, has
prioritized safety and operational discipline.

She also addressed the Federal Visitor Access Management Initiative (VAMI), which requires verification of
immigration status for campus access. The policy has caused delays for parents without updated badges. NIH
is working to minimize disruptions, and Ms. Sandy Scarborough is the point of contact for VAMI.

Some low-use shuttles may be cut due to budget reductions, but core services remain. Off-campus shuttles
may stop at NIH gates for added security. Parking is mostly unchanged, though underused spaces and permit
use are being reviewed. Shuttle concerns at Fishers Lane are being researched.

Mr. Gregg Nelson, Acting DATS Director, acknowledged the departure of Mr. Tim Tosten, recognizing his
many contributions to the CCB and program areas. He expressed appreciation for Ms. Tammie Edwards,
noting her long-standing support and leadership as a positive continuation of that advocacy.

He then addressed the impact of recent staff reductions, sharing that the Amenities Branch lost nearly half its
personnel and is now operating with only five staff across three program areas, including Child and Family




Programs. Despite this, the team remains committed to maintaining service levels and asked for patience as
response times may be slightly delayed.

Regarding Federal budget cuts, Mr. Nelson shared that NIH was directed to reduce spending by $2.6 billion,
which has affected many programs. Four key child and family contracts, Backup Care, Subsidy, Waitlist and
Referral Services, and the Nursing Mothers Program, are under review.

Mr. Nelson, who serves as the COR for these contracts, emphasized that DATS and ORS strongly advocated
for their continuation. Final decisions are being made above the NIH Director level at HHS, and updates are
expected soon:

e Full terminations were to be finalized by May 5.
e Modifications (for partial scope reductions) are due within 60 days of April 20

He closed by thanking the CCB for its support and reaffirmed DATS’s commitment to child and family
programs.

IV. Committee Reports:

- Membership Committee: Dr. Joe Bonner shared that the Spring 2025 Membership Committee
campaign did not take place due to increased responsibilities and ongoing staffing reductions. Given
the circumstances, the timing didn’t seem appropriate. Although only one Board member was
originally expected to depart, a few additional members have since left. Despite these changes, the
Board still maintains a solid number of members. The committee plans to revisit the membership
campaign next year.

Subsidy Committee: Dr. Tuba Fehr provided a brief update on behalf of the Subsidy Committee. She
referenced the January report on program utilization and noted that the previous increase in the income
eligibility threshold from $80,000 to $100,000 did not significantly increase participation, though a
few additional dual-income families were captured.

As a result, the committee has recommended increasing the threshold to $150,000 in the 2024 Annual
Report to align with other Federal agencies. If approved, the committee will continue to assess the
impact of this change.

The CCB also recommended offering two types of reimbursement options: a fixed monthly
reimbursement up to an annual $5,000 cap, or a flexible, needs-based reimbursement for families with
variable childcare expenses.

Dr. Fehr noted that the Maryland State Child Care Scholarship Program has temporarily frozen new
enrollments, making NIH’s subsidy program even more critical for Maryland families. The updated
subsidy program flyer will be distributed in May to assist families planning for summer care, with another
campaign scheduled for the fall before open enrollment. Families were encouraged to review the flyer and
visit the website for more information.

V. Child and Family Programs & Center Updates:
- Child & Family Programs: Ms. Susan Borst opened by thanking Ms. Tammie Edwards, Mr. Gregg

Nelson, and Ms. Linda Owens, and the Child and Family Programs team for their support and
transparency, especially in advocating for contracts that serve NIH families.




She praised center directors for their efforts in managing VAMI badge issues to ensure family access
and thanked the NIH Division of Police for addressing parking problems during the return to campus.

Lunch and Learn webinars for April and May are paused due to funding. Waiver policy revisions are
underway, with updates coming soon. She closed by sharing that Parents of Pre-Schoolers, Inc. (POPI)
new playground is nearly complete.

Ms. DeAnna Knox provided an update on current child care center enrollments as of March 31, 2025.
She noted that all centers are actively working to fill vacancies, especially for fall preschool
placements. Staffing remains a factor, but many new enrollments are planned for August. Ms. Knox
thanked the centers for their ongoing efforts to support families and reduce the waitlist.

o POPI: enrollment 129 (90%)
o NWCCC: enrollment 88 (67%)
o ECDC: enrollment 166 (67%) *reflects before/after school and summer enrollment.

POPI: Ms. Alicia Cross shared that POPI will host a party and celebrate its 50 anniversary tomorrow
and welcomes all to attend. Pre-school graduation is scheduled for June 6, 2025, and will be held
outdoors at Natcher. Summer program field trips are confirmed, and the season will begin with a field
day.

NWCCC: Ms. Wendy Kales reported that children at NWCCC are enjoying outdoor activities and
working on their garden, which includes vegetables and flowers. Weekly enrichment programs like
soccer, Power Tots, and karate are ongoing. The center is preparing for a staff professional day,
parent-teacher conferences, and pre-school graduations, while planning engaging summer activities.

ECDC: Ms. Barabara Acquaviva reported that the center is preparing for pre-school graduation. The
fully enrolled summer is set to begin, and children are excited to resume swimming activities. Staff
Appreciation Week is planned for next week, along with Professional Development Day.

: Announcement and Adjournments:

May 15: Bike to Work Day

May 26- Memorial Day (Federal Holiday)

TBD: NIH Take a Hike Day

June 10: Camp Fantastic BBQ- Clinical Center, South Lobby
June 10: Safety, Health, and Wellness Day

June 19: Juneteenth (Federal Holiday)

Ms. Jackie Franco closed the meeting by expressing that she looks forward to seeing everyone at the next CCB
meeting in June. Committees scheduled to report out include Waitlist, Communications and Outreach, and
Back-up Care.

The meeting adjourned at 11:15 am.
The next CCB meeting will be held on June 5, 2025, 10:00 am, in-person and MS Teams.
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