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Meeting Minutes
June 6, 2024
31C — 6th Floor (A & B Suites) and Zoom
10:00 a.m.

Members, Liaisons and Guests in Attendance: Dr. Joe Bonner, Ms. Molly Cluster, Dr. Tuba Fehr, Ms. Ila
Flannigan, Ms. Jackie Franco, Ms. Jessica Meade, Dr. Seema Nayak, Ms. Melissa Porter, Dr. Katie Baker, Dr.
Kristin Brethel-Haurwitz, Dr. Helena Gabor, Dr. Kristin Dupre, Ms. Heather Rogers, Ms. Maggie Fletcher,
Ms. Venus Thomas, Dr. Kaitlin Quinn, Ms. Alicia Cross, Ms. Debbie Washington, Dr. Jennifer Lee, Mr. Ivan
Locke, Ms. Ruth Fraley, Ms. Althea Treacy, Ms. Chikeia Boykin, Dr. Lori Conlan, Ms. Shaniqua Thomas, Ms.
Sarah Williams, Ms. Anne Stephen, Dr. Judith Walters, Ms. Susan Borst, Ms. DeAnna Knox, Ms. Linda Owen

L.

Welcome: Chair Ms. Jackie Franco called the meeting to order and welcomed voting members,
liaisons, and guests. Ms. Franco acknowledged that Take a Hike Day was taking place on campus
and that the Child Care Board Meeting will be a shorter and efficient meeting.

Approval of Minutes: Voting members were asked to review and approve the May 2, 2024, meeting
minutes by email. Vice Chair Dr. Seema Nayak confirmed that the minutes were approved by a
quorum of voting members.

Office of Research Services Updates - Ms. Susan Borst, Child and Family Program Manager

Ms. Susan Borst reported on the Take a Hike Day and invited all attendees to participate
following the Child Care Board Meeting.

She announced that DATS will be engaging with OHR to share amenities services making them
more visible to new NIH employees.

Ms. DeAnna Knox reported that Child and Family Programs has assumed the responsibilities
and oversight of Work and Family Month in October 2025 and are working in collaboration with
Tonya Lee. She explained that there will be a Work and Family Month Resource Fair in which
there will be opportunities to participate.

Committee Reports:

A. Membership Committee: Co-chair Mr. Joe Bonner introduced and welcomes the new board
members; Dr. Kristen Brethel-Haurwitz, and Ms. Collen Labbe. They will serve in the new term,
September 2025. He thanked everyone who applied for the Child Care Board and stated he was
looking forward to the new term.

. Communications/Outreach:
Co-chair Dr. Tuba Fehr reported updates to communication e-mails for enrollment and subsidy
that will be sent out via IC List Servs, Wellness Ambassadors and other List Servs. She also
informed the participants of the subsidy flyer that was created and posted in all Child Care
Centers to help attract participants. Dr. Fehr also reported that the Committee was in the process
of making recommendation for ORS for both the current and future website.
Co-chair Ms. Jessica Meade reported on the website analytics from September 23 — May 24,
2024, including the top views by page title and peaks throughout the year. She shared the two-
year comparison of the website analytics.




Child & Family Programs Updates and Centers’ News:

A. Ms. Susan Borst reported an incident that took place at NWCCC on June 4,2024, where a child
escaped the Center without supervision. She explained that the incident was reported to MSDE
Licensing and after an immediate visit from MSDE Licensing, it was approved for the center to
remain open due to the corrective actions that Center immediately established and put into place.

. Ms. Borst thanked the POPI Pre-Schoolers for their participation and cheering on the participants
at Take a Hike Day.

. A Director’s Quarterly Meeting was held in May. This time was designated for CFP and
Directors to enjoy lunch and collaborate on thoughtful discussions such as illegal use of drugs
and marijuana on Federal property, suspicion of employees under the influence of drugs in the
workplace, and legal advisement. It was an opportunity for Directors to bring to the table other
discussion ideas.

. Ms. Borst reported on upcoming opportunities and events:

- Safety, Heath & Wellness Day — June 18, 2024

- Work and Family Month Resource Fair— October 16

Center’ News reported by center directors:

ECDC @NWCCC — Ms. Venus Thomas

- Classrooms have worked together planting gardens with flowers and vegetables.

- Staff are in the process of additional training stemming from the June 4, 2024, incident. She
followed up on Ms. Borst’s report informing the meeting participants that the incident was
reported to MSDE Licensing who immediately visited the Center to further investigate.
Following the investigation, the Center was granted approval to continue normal operations as
the incident was deemed a safety breach. Ms. Thomas reported that the Center addresses the
issue promptly and judiciously and has made all the recommended changes to keep the center
open. The Center is contacting parents to notify them of the incident and have asked that if there
are any questions or concerns, to please contact the Director or Executive Director.

POPI — Ms. Alicia Cross

- Four Kindergarten/Pre-K classrooms have graduation today and one tomorrow.

- Center is kicking off the summer on June 14 with water play. They are also planning field trips to
Great Zucchini, and Fairs with Friends.

Ms. Borst provided an update on the POPI playground renovation mentioning that there has been
incredible progress, tree removal and playground equipment removal. Installation of pipes will take
place in the next month to help with water management. She reported that pavilions and sheds have
been ordered. Ms. Borst provided kudos to Alicia and her staff on establishing a new playground
area and thanked Events Management for allowing and providing additional play space.

ECDC@06006 Executive — Ms. Susan Borst

- Center is preparing for Summer Camp and planning field trips.

- Center is working on securing Summer/Fall enrollment.

- The interior of the Center has been painted providing a fresh, clean, and inviting look to the
building.

Announcements and Adjournment: Chair Jackie Franco closed the meeting by thanking the rotating

members, guest, and liaisons. She thanked the Child Care Board for continuing another year. She

announced that Mr. Joe Bonner will be stepping down from Innovative Programs. The Child Care

Board will be voting for continuing co-chair in September. Ms. Franco informed the participants of the

following:

- Dr. Seema Nayak’s second terms ends in Summer 2025

- Summer will be spent on working on the Annual Report

- June 28- deadline for committees to submit information (accomplishments, achievements,

recommendations to leadership) to Ms. Borst.




- Ms. Susan Borst reminded the participants of upcoming monthly Lunch and Learn Webinars
and Safety, Health and Wellness Day, June 18, 2024

The meeting was adjourned at 10:35 a.m.

The next Board meeting will be held on September 19, 2024, 11:00 am, in-person and on Zoom.
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