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Meeting Minutes
May 2, 2024
31C — 6th Floor (F & G Suites) and Zoom
10:00 a.m.

Members, Liaisons and Guests in Attendance: Dr. Joe Bonner, Ms. Molly Cluster, Dr. Tuba Fehr, Ms. Ila
Flannigan, Ms. Jackie Franco, Ms. Jessica Meade, Dr. Seema Nayak, Ms. Melissa Porter, Dr. Mary Rooney,
Dr. Angelina Williams, Dr. Kristin Dupre, Ms. Heather Rogers, Ms. Venus Thomas, Dr. Kaitlin Quinn, Ms.
Alicia Cross, Ms. Briana Barnes, Ms. Anne Schmitz, Ms. Barbara Acquaviva, Ms. Debbie Washington, Ms.
Tammie Edwards, Ms. Ruth Fraley, Dr. Carl Hashimoto, Dr. Jennifer Lee, Mr. Ivan Locke, Mr. Gregg Nelson,
Ms. Chikeia Boykin, Ms. Nandi Joseph, Dr. Leslie Ramsey, Ms. Anne Stephen, Ms. Megan Vaughan, Dr.
Judith Walters, Ms. Susan Borst, Ms. DeAnna Knox, Ms. Linda Owen

I Welcome: Chair Jackie Franco called the meeting to order and welcomed voting members, liaisons,
and guests. Ms. Franco acknowledged a very successful Take Your Child to Work Day and the work
of Ms. Tonya Lee and everyone who contributed to the event. She also thanked everyone who
expressed interest in this year’s NIH Child Care Board Membership Campaign.

Approval of Minutes: Voting members were asked to review and approve the March 14, 2024
meeting minutes by email. Vice Chair Seema Nayak confirmed that the minutes were approved by a
quorum of voting members.

Office of Research Services Updates - Ms. Tammie Edwards, Director, Division of Amenities

and Transportation Services

Ms. Edwards reported on the success of this year’s Take Your Child to Work Day, which included

3,200 registered children (500 under the age of 5 years) and 355 activities.

- She recognized Ms. Alicia Cross and her teaching staff for their successful efforts in achieving
NAEYC Accreditation for the center. In addition, renovation of the POPI Playground has
commenced.

Ms. Edwards recognized Ms. Anne Schmitz and Ms. Venus Thomas for their efforts to open a
new classroom of two-year-olds, with eleven children enrolled. ORS and DATS is excited to see
progress being made to achieve full enrollment at the ECDC @NWCCC center.

She congratulated the ECDC @6006 Executive staff for successfully passing its annual MSDE
Licensing inspection with zero non-compliances.

Ms. Edwards introduced Mr. Gregg Nelson, the new Amenities Branch Chief and former Food
and Retail Program Manager, who is responsible for the following program areas: Child and
Family, Food and Retail, and Wellness. Mr. Nelson, a retired U.S. Marine, shared that he is a
restauranter by trade, most recently owning a New York City restaurant for ten years.

Committee Reports:

A. Membership Committee: Co-chair Joe Bonner reported on the 2024-2027 Membership
Campaign, as follows: sixteen individuals expressed interest and eight applications were
received. The Committee will recommend the appointment of two new voting members, who
will commence their terms in September 2024. Mr. Bonner encouraged those interested
individuals not recommended for membership to stay involved in the Child Care Board by
attending meetings and volunteering to join Board Committees.




B. Childcare Subsidy Committee — Co-chair Tuba Fehr reported on the calendar year 2023 data
obtained from the contractor, FEEA. On January 1, 2023, the income threshold was raised to
$100,000 and tiered reimbursements increased to 60%, 80% and 100% (from 40%, 60% and
80%). As a result of the increases, the program experienced a 15% increase in dual income
families, with 12 new participants qualifying because of the family AGI threshold increase to
$100,000. More than 70% of program participants had adjusted household incomes of less than
$80,000 per year (compared to 55% in 2022). Utilization was similar in 2023 to past years, with
45 employees participating. Most participants are in center-based care, with an equal distribution
of participants over age bands.

Co-chair Molly Custer reported that the committee recommends:
#1 — Increasing the family AGI threshold to a minimum of $122,000, effective January 1, 2024.
The 2023 increase in AGI helped, but it is not enough. Other federal agencies are increasing their
AGI thresholds, including NIST to $144,000 and IDFS to $199,000. The committee will support
their recommendation with data from OHR again this year.
#2 - Finding new ways to market and advertise the program with a goal of expanding the
program and help more families; specifically advertise details of the program correctly and for
ease of understanding.
#3 — Advocating for an increase in the $5,000 non-taxable benefit threshold.
#4 — Considering alternate methods of reimbursing participants, i.e., flat fee paid each month of
the year vs. reimbursing providers per submitted invoice until reaching maximum amount.
FEEA’s Ms. Nandi Joseph answered questions, reporting that 14 participants received the
maximum $5,000 in 2023. FEEA uses IRS tax forms and paycheck stubs to verify eligibility; an
offer letter from an IC is not sufficient documentation. U.S. Code states that the childcare
provider must be paid directly; parents/guardians are not paid. A guest asked if the NIH
childcare subsidy programs AGI thresholds and tiered reimbursement percentages can be
adjusted annually with the Cost-of-Living Adjustment. Ms. Tammie Edwards replied that she
and her team will engage OHR and ORS leadership on the question. In conclusion, the
committee recommends casting a wider information net to encourage participation.

Child & Family Programs Updates and Centers’ News:

A. Ms. Susan Borst reported on the April 30 meeting of the OPM Childcare Subsidy
Research Initiative, which was attended by the Child and Family Program team and
several Child Care Board members. An OPM report on the Childcare Subsidy Initiative
is expected early summer 2024.

. Ms. DeAnna Knox reported on the enrollment numbers for each of the three NIH
childcare centers (as of March 31, 2024):
a. ECDC (@6006 Executive) 167 children (81 vacancies)
b. ECDC (@NWCCC) 75 children (95 vacancies)
c. POPI 120 children (21 vacancies)
. Center’ News reported by center directors:
ECDC@6006 Executive — Ms. Anne Schmitz and Ms. Barbara Acquaviva
e The demand for school-age, wrap-around care has changed due to the change in bell times at
local elementary schools and the impact of increased telework/remote work, allowing
parents/guardians more flexibility to be at home with their children in the morning and after
school.
The ECDC Summer Camp for school-age children is completely full. Anne and Barbara will
distribute information about the NIH Childcare Subsidy program to new enrollees.
Ms. Schmitz reported on the demographics of children and staff within her two NIH programs,
which show a wide diversity of ethnicities and languages. This impacts her hiring practices as she
focuses on diversity of her staff.




ECDC @NWCCC — Ms. Venus Thomas

¢ An Open House was held recently with 30 families attending. Requests for individual tours of
the center are also accommodated by Ms. Thomas and her staff.
The annual MSDE Licensing inspection was successfully conducted at the center.
Teacher Appreciation Week is happening and includes an ice cream social, massages for the
teachers and staff, and other parent-planned activities.

POPI — Ms. Alicia Cross

e POPI was awarded its NAEYC Accreditation visit. Ms. Cross credits a team effort between
administrators and teachers to meet the goal, as well as tremendous support from the POPI Board of
Directors. (Ms. Tammie Edwards congratulated Ms. Cross and her staff, noting that ORS leadership
reached out personally with congratulatory notes.)
POPT’s recent International Night, complete with food, clothing, songs and more shared by families
of many different cultures, was a huge success.
The children are enjoying watching the demolition of the playground. The newly fenced-in grassy
area at the front of the building was approved by MSDE Licensing and will be used during the
playground renovation (through October 2024).

VI. Announcements and Adjournment: Chair, Jackie Franco closed the meeting by announcing the
following events:
. Thurs., May 16, 2024, Lunch & Learn Webinar- Helping Kids Strike a Healthy Balance
with Media (1-2 PM)
Friday, May 17, 2024, Bike-to-Work Day.
Monday, May 27, 2024, Memorial Day Federal Holiday.
Thursday, June 6, 2024, NIH Take a Hike Day.
Tuesday, June 11, 2024, Camp Fantastic BBQ.
Tuesday, June 18, 2024, Safety, Health, and Wellness Day.
Wednesday, June 19, 2024, Juneteenth Federal Holiday.
Thurs., June 20, 2024, Lunch & Learn Webinar- Sensory & Emotional Regulation.

The meeting was adjourned at 11:25 a.m.

VII. Voting members of the Board convened a closed session to discuss and vote upon recommended new
voting members to the Board.

The next Board meeting will be held on June 6, 2024, 10:00 am, in-person and on Zoom.
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